MEETING REPORT
Meeting:



St. Louis County Public Health and Human Services Advisory Committee

Date:



October 19, 2022
Time:



10:00 a.m. – 12 p.m.
Place:



Webex 
Members Present:
Nathaniel Coward, Kaitlin Erpestad, Kathy Heltzer, Janet Kennedy, Pam Kramer, Amber Madoll, Gina Marsalla, Sarah Priest, John Soghigian, Rose St. John, Tina Welsh
Staff present:

Linnea Mirsch, Amy Westbrook
Guests:



Gena Bossert, Brandon Silgjord, Laura Birnbaum
County Commissioners:   Ashley Grimm
Ad hoc members: 
Janelle Lambert
Members Absent:
Loretta Bickford, Jerry Burnes, Terry Defoe (excused), Tracy Goulet, Tony Kuznik, Dawn Lamping (excused), Cindy Lustig (excused), Nathan Sandman (excused)
	Topic
	Discussion
	Follow Through

	Approval of minutes
	Approved
	

	Partnership between PHHS and 911 for crisis response; including a 988 updated
	Presenters:  Brandon Silgjord, Supervising Deputy Sheriff and Gena Bossert, PHHS Division Director
Range Mental Health has a position for crisis response, DPD has a “core” unit (2 MH officers and staff from county, CADT, HDC); Dec 2021 – rfp for crisis response in Duluth; First call 211 (out of Itasca Co.) take all calls for SLC and triage to either Range MH (northern response) or HDC (southern part of county); city of Duluth is funding HDC expanded services; July 2022, 988 became operationalized (call or text) – calls/texts are directed to First call 211; 988 is an alternative to 911; calls are routed per phone number location (i.e. 612 prefix to the Twin Cities); how to determine which response is best:  culture shift was needed and break down barriers; approach was to build a 4th arm of response; Law Enforcement, Fire, and MH; included policy shifts; progressive approach and aggressive timeline; July 15 roll out; policies are countywide; “troubled kid” call; goal was to keep law enforcement out of mental health issues when not necessary; protocols, policy to support work through the system; reached out to domestic violence community organizations; committed to hiring for cultural sensitivity and employee wellness; burn out is a real issue for employee safety and wellness; auditing processes and responses; 

partnership is strong with multiple players – some grant funding and also Range MH has assigned a position to initiative

First call 211 began taking calls in northern in May 235 calls (May – Aug); 93 adult calls referred to Range MH; 12 adult calls referred to Range MH (F to F responses 17)

Southern SLC: 2091 calls (Jan – Aug) (2022 Data First Call 988 attached)
No tracking process for calls that come in; more data are coming in the future (e.g., how many calls come in that don’t need a response)

0 calls that needed to be sent from 988 back to 911; continue to educate public

Law enforcement officers are also calling for MH supports to response (may be a co-response)

ABHI has created a tri-fold MH resource brochure

There is a lot of fear of 988 in disability community – response may be inappropriate, not culturally sensitive, fear of overly aggressive response, other; there have been some calls that opt not to transfer to 988; this could present a good opportunity to expand partnerships on committee

Dementia training: unknown as to whether or not the teams have taken dementia training

Response to homeless shelters- not a lot of response to sites

Does diversity and inclusivity in hiring practices extend to law enforcement? Yes

Crisis Response has spent time at the warming center to do training

Commissioner Grimm – one of the goals in crisis response is to have a sensitive, culturally appropriate response; what’s the protocol for someone calling for someone else?  - not sure, but will discuss this at next meeting

Pam Kramer suggests that this info be presented to the Homeless Coalition; Damiano Center could be a good group to reach out to

Sarah: how are we getting the word out about 988 – rolled out really quickly without a lot of publicity – wanted to get services started as soon as possible; FCC law requires 911 to receive location of call and a phone ping; 988 centers don’t have this but is working towards this
	

	Housing Update
Housing update
Housing update
	Presenter:  Laura Birnbaum, PHHS Social Services Supervisor
(PHHS Housing and Homelessness Needs and Efforts attached)
2 Environmental scans through HMIS, informant interviews; racial disparities analysis indicate high disparities across race

Themes from interviews: partnerships work; bottlenecks exist, e.g., coordinated entry works well in north, but not in south; Gaps in services and resources: outreach, sober living options, culturally specific services

Emergency shelter – more and more people living outside and accessing warming shelter

Housing and Services – more people are getting housed but is not enough; harm reduction services are needed; more case management

What are we doing?: Housing Collective strategic planning  - holistic, equity and justice, youth specific work included

Nathaniel Coward: is there a pipeline process? – there is an intent to meet people where they are, but there is a lot of work to do

Scattered site services: relationship building with landlords and people who need housing and providing light case management

Seaway Motel was a resource for filling gaps in between PSH and sheltering – helped people to get on feet; this is a huge need; there is also a big gap for individuals needing care but does not rise to the level of hospital level care; Phase 2 of stepping on up is focused on meeting these needs
	

	Department and Member Updates
	Thanked all departing committee members (those present: Kathy Heltzer, Tina Welsh, Janet Kennedy, Sarah Priest); discussed the need to continue to have representation of BIPOC communities on the committee
PHHS Update (PHHS Update attached)
John Soghigian 
The Children’s Cabinet of the Arrowhead Behavioral Health Initiative has 8 workgroups developing plans to address the crisis in children’s mental health. These include School-Based Mental Health, Prevention & Resiliency, Youth & Youth Agencies, Existing Resources, and Resource Development as well as Finance, Legislative, and Telehealth. All workgroups are open to additional membership. There is representation from around the region on the workgroups, including St. Louis County PHHS and community partners. Several of us from the county presented a 90-minute workshop on planning progress at last week’s Health & Human Services Conference.
Janet Kennedy

Health Equity Northland Vaccination & Resource Clinic Nov 15th (VaxClinic attached)
Bridging Health Duluth Event (Shaping a Healthier Community Flyer attached)
Watch for the recent Call to Action Event recording @ Health Equity Northland (Call to Action attached)
Pam Kramer

Stepping On Up initiative, which is working to address homelessness and housing insecurity in the greater Duluth area.  This is a partnership with CHUM, Loaves and Fishes and many local affordable housing providers including the Duluth Affordable Housing Coalition. For information on how to get involved and upcoming events go to  www.steppingonupduluth.org 
	

	Next Meeting Dates (tentative)

	1/18/23
4/19/23

7/19/23

10/18/23
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